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Role of the Principal

Administrative Team Leadership / Development
Single School Plan For Student Achievement
School Leadership Teams i.e. SSLT, SSC, PTSA
Department Chair Meetings
Community Outreach / Public Relations / District Office / Board Communications
Indu

Keith
Kerney

kkerney@ausd.net

Linda
Mackessy

Imackessy@ausd.net

John
Finn
ifinn@ausd.net

Catherine
Merel

cmerel@ausd.net

Jennifer
Lashier

jlashier@ausd.net

Craig

Wiblemo
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Facilities
Manager

Construction
Coordinator

Plant Manager
Operations

Facility Rentals

Dean of
Students

Instructional
Leader/
Supervisor:
Visual Arts
Discipline
Security
Personnel
Attendance

Saturday School

Work Detail

Dean of Students
Instructional
Leader/
Supervisor:
Special
Education
Instructional Aides
Discipline
Attendance

Saturday School

Work Detall

AP Instructional
Leadership /
Dean'’s Office

Instructional
Leader/
Supervisor:
Careers and
Technology,
Social Science,
ALT

Registrar
Health Office
Attendance

Permits

Campus
Safety/Security

AP Instructional
Leadership /
Curriculum

Instructional
Leader/
Supervisor:
English, ELD,
World
Languages

AP Testing
Master Schedule

New Teacher
Induction

AP Instructional
Leadership /
Student Life

Instructional
Leader/
Supervisor:
Performing Arts,
PE,
Science

Student Activities
Budget

Categorical
Programs

AP Instructional
Leadership /
Assessment and
Accountability

Instructional
Leader/
Supervisor:
Math,
ROP,
Library,
Counselors

CAHSEE /
STAR Testing

Master Schedule

WASC



